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An establishment process and the present situation of the department store in Europe

Seiichi KITAYAMA, professor emeritus, Rikkyo University

To examine the process of the establishment of department stores in Europe, which first took
shape in Paris in the 19th century, two social events cannot be ignored.

One is the birth and expansion of the ready-made clothing industry. It was in the 1810s that
the business category of mass-producing and mass-selling ready-made clothes first appeared
in history. The new industry dominated the custom-made clothing industry in the 1850s and
1860s. (However, this domination was limited to the men’s clothing business; in the women'’s
clothing business, custom-made clothes were still mainstream, except for mantles, capes and
coats, which did not require precise sizing).

The other event was that urban space in Paris was renovated during the Second French
Empire. When Paris was renovated by Georges-Eugene Haussmann, Prefect of the Seine
Department in France, department stores were built as part of this urban renovation project.
It is noteworthy that shopping places in Paris changed from passages, or existing covered
shopping arcades, to department stores. Among the unsanitary and dangerous streets of Paris
those days, each passage was distinguished by having rails at each end, and was lit by sunlight
allowed in through a roof incorporating an iron framework and glass. Department stores, on
the other hand, create the impression of reproducing an “indoor city,” providing a large space
like a square inside; they reproduce “streets” indoors. While passages appeared closed,
department stores seemed open and attracted pedestrians, potential consumers, into the store.
The further development of the thus established department stores was enabled by various
factors: Because of the renovation of Paris by Prefect Haussmann, it was easy to obtain large
building sites, enabling the creation of large-scale commercial entities. The department stores

developed new sales methods, such as delivery services, mail-order services, and low-margin



high-turnover sales. They employed multiple intermediaries to diversify merchandise quality
and pricing, and developed systems for attracting customers, in which theater-like luxury
space incorporating all possible kinds of decorations served customers. They sold the products
demanded by the time and identified potential needs, to create new demands on their own,
further diversifying the variety of products they carried.

The impact of the birth of department stores can be seen even today. Firstly, they created a
business model where sellers dominate producers. They created a model of modern-day
transparent business. The fact that two different business models took shape, which are men’s
ready-made clothing and women’s custom-made clothing, makes it visible how women’s
apparel has been branded and has become luxury goods, and how the luxury-brand business

has been developed to date.
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