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It was after the Second World War that Western-style clothes became common in Japan.
Immediately after the war, most women wore farming pants, and most men wore
standardized pre-war civil attire or military uniforms. Gradually women started to wear
skirts and men, shirts and pants. Most clothes were sewn at home. Production of ready-
made clothes was not common.

Ready-made clothing production or the apparel industry in Japan started to grow in the
1960s, and took form before the first half of the 1970s. This growth was associated with
several factors. One was the establishment of the Japanese Industrial Standards. To
produce ready-made clothes, it was a basic requirement to establish the size variations of
clothes that producers, distributors and consumers could have in common. From the
second half of the 1950s to the 1970s, the JIS for ready-made clothes were prepared,
forming the basis of apparel industry development. In the 1950s and 1960s, synthetic
fiber textile manufacturers’ technological development and commitment to the
development of distribution channels of ready-made clothing encouraged apparel
manufacturers to accumulate sewing techniques and develop retail channels, contributing
to the development of apparel manufacturers and the expansion of the production,
wholesaling, and retailing of clothes.

In addition, department stores encouraged the growth of ready-made clothing producers
and wholesalers, by creating sales sections to satisfy the needs of the time, such as the
sections of semi-custom-made clothing and associated overseas brands; by pursuing sizes,
colors and textiles as well as developing textiles; by studying ready-made clothes based on
research on patterns and cutting techniques, and by promoting the use of the common

size system in the ready-made clothing industry.



From the 1960s to 1980s, apparel manufacturers grew significantly, and a nationwide
market was established. In those days apparel manufacturers accumulated product
planning know-how and entered into technical partnerships with overseas companies,
preparing the production control systems that enabled mass production. The stores also
established distribution systems to establish a nationwide sales network, while
introducing many brands to suit individual customer groups differing in age, gender, and
lifestyle, to discover customer’s needs. Following such developments, apparel specialty

store chains, such as Uniqlo, emerged and achieved growth in the 1990s.
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